
 
 
 

 

 
 
O.N.E. Extension │Onboard. Network. Excel. 
Information for Assistant Directors & Area Leaders 
Effective 6.24.2020 
 

The Basics: 
 
The OSU Extension onboarding program, known as O.N.E. Extension (Onboard. Network. 
Excel.) begins in Spring 2020. The program is made up of eight one-day, sessions over an 
eight-week period. Due to the current circumstances surrounding the COVID-19 pandemic, all 
upcoming programs will be held virtually, via Zoom. For more information and resources, visit 
go.osu.edu/ONEextension 
 
The 2020 Summer and Fall dates are: 
 
Summer 2020 
All Wednesdays 

• July 29  
• August 5 
• August 12 
• August 19 
• August 26 
• September 2 
• September 9 
• September 16 

Fall 2020 
 

• September 30 (Wed) 
• October 7 (Wed) 
• October 14 (Wed) 
• October 21 (Wed) 
• October 27 (Tues) 
• November 4 (Wed) 
• November 10 (Tue) 
• November 17 (Tue) 

 
 
All new Extension program employees hired starting in 2017 and moving forward (other than 
SNAP-Ed and EFNEP) must plan to attend one of the sessions in 2020 (Spring, Summer or 
Fall) of the O.N.E. Extension programs. Due to the heavy emphasis on a cohort-based model, 
participants are expected to attend all eight sessions, and are required to attend at least six of 
the eight sessions to participate in a set of dates. 
 
Program employees are considered to be: 
 

Extension Educators and Extension Program Coordinators. An attached 
spreadsheet gives the names, locations, dates of hire, and positions to help you 
understand which employees are included in this O.N.E. Extension program. 
 

It is important in this on-boarding experience that Extension administration is sending 
consistent information. Therefore, one week prior to each session you will receive the 
workshop material to review. If you find something that is not correct or needs 
clarification, please contact Jared Morrison at morrison.332@osu.edu.  
 
 
 
 

OHIO STATE UNIVERSITY EXTENSION 

https://go.osu.edu/ONEextension
mailto:morrison.332@osu.edu


 
 
 
The Details: 
 

• All new Educators and Program Coordinators are required to attend O.N.E. Extension. 

• Educators and Program Coordinators who have been hired most recently will have 
priority placement in the Spring 2020 session.  

• The program will emphasize a cohort-based approach to help establish a network for 
new employees. Thus, participants are expected to attend all session, and are required 
to attend at least six of the eight sessions to participate in a set of dates.  

• Participants may choose the Spring, Summer, or Fall sessions. If, for extraordinary 
reasons, some participants cannot attend either one of these sets of dates, 
arrangements will be made to attend the next available set of dates. 

• For Summer and Fall, all sessions (unless otherwise noted) will be held virtually via 
Zoom. 

• Resources used in all sessions will be made available for all employees to use. 

• The eight workshop modules are built on the Four As model to insure the best practices 
of adult education:  
 Anchor: An activity that anchors the topic into the lives of participants 
 Add: The information the Educators need to convey to help the participants 

understand the topic 
 Apply doing something with the information offered in the “add” 
 Away: How the participants will use the information in a real-life setting 

 
 
 
 
 
 


